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 Gravitas: The Monastic Rhythms of Healthy Leadership, Jerome Daley (2020) 
 
 Almost no one hires me for character formation or spir-
itual growth. People hire me to achieve something that has dol-
lars attached to it. Achieving an organizational goal or complet-
ing a project is the canvas on which the deeper work of format-
ting is crafted.  
 Leaders are burning out and flaming out at an epic rate. 
The opposite of gravitas surrounds us and blares from every 
media channel. In both ministry and the marketplace, we have 
succumbed to expediency at the cost of integrity. The root cause 
of burnout and flameout is a lack of roots. Storms serve a pur-
pose: They expose dangerously weak foundations and invite 
new construction to our internal worlds. 
 Whether leading in ministry or the marketplace, the 
men and women I know want to write a redemptive, God-sized 
story in their spheres. Cloisters of men and women have a cul-
ture of spiritual substance carefully cultivated over generations, 
with intentional practices and dedicated focus on the inner life. 
The most common word for them is monks.  
 Through a long series of humiliations God began to 
anchor my feet on the bedrock of his unceasing care for me and 
I experienced an upsell of gravitas. Many rounds of refining and 
strengthening are necessary to empower the leadership God 
intends to bring forth in us. Spiritual authority is the grace to 
influence others in redemptive directions by virtue of virtue, as 
a result of knowing God deeply so that our influence is inherent-
ly God-breathed. What is the sphere of your spiritual authority? 
The influence of leaders can easily outgrow their character if it 
is undermined by a stunted root system. 
 God’s habit of redeeming our blunders brought Moses 
back to the same calling 40 years later when his roots had 
grown out substantially since his time in the Egyptian court. 
Concentrated amounts of time in the presence of God change us. 
His redemptive agenda is facilitated by men and women who 
have been with Jesus and carry his authority. We need the daily 
life force of God flowing in our veins, rocking our worlds, in-
fusing our minds with wisdom and our souls with joy, storm-
proofing our minds and anchoring our convictions with monk-
like serenity and compassion. Trust. Integrity. Character, And 
yes, spiritual authority. These carry a price tag.  
 Jesus faced 3 temptations: to be relevant (turning 
stones into bread), spectacular (leaping off the Temple), and 
powerful (taking control of human wealth and rule). 3 instincts 
touch our deepest longings: control, affection, and security. We 
try to power up to avoid feeling out of control, to earn approval 
and affection from others, and to create agendas to feel more 
safe. Receiving what we crave around these needs hinges on our 
view of God and His view of us. Our own personal monastery is 
the space where we cultivate our awareness of God and of His 
transforming grace in our lives through spiritual practice.  
 One of the gifts of the monastery is community. Dis-
closure is intrinsically formative and companionship strengthens 
resolve. Conversation broadens insight. Benedict required of 
every novice monk stability, conversion, obedience--and a sol-
emn promise to remain faithful to these virtues above all. 
  
  

  
 Ego is one of the greatest threats to our spiritual au-
thority. Benedictines believed that a lifetime spent in a single 
geography had serious spiritual impact. An active 30-year 
friendship is priceless. And these are formed, or at least influ-
enced, by geography.      
 Jesus highlighted the tipping point from sand to rock 
with the word practice. “Monks in the marketplace” are those 
who pay attention to the gap. Practices form a container to hold 
the day. Ambition is ultimately about us—the difference be-
tween being “in the world for God” and being “in God for the 
world.”  
 I see a lot of values in Jesus’ motion, but urgency isn’t 
one of them. Jesus doesn’t start his ministry until year 30. We 
don’t see him doing strategic planning with the disciples. He 
pulled back as soon as the crowds hit a critical mass. Jesus sabo-
tages growth constantly by telling healed people not to adver-
tise. He breaks every rule and convention, particularly the ones 
that would guarantee commercial success, much to the conster-
nation of his executive team.  
 In the prodigal son story, the elder son never discovers 
the reality of his father’s love, so he lives a cramped, bitter life; 
despite being in the midst of all the benefits of love, he cannot 
receive love itself and therefore loses the identity that was right-
fully his. There is no spiritual groundedness in leadership with-
out experiencing active awareness of being loved lavishly and 
profoundly by God.  
 Leadership stability is like the keel on a sailboat. It is 
not enough to understand stability; we must become stable. 
Conversion comes from not fearing scarcity by trusting abun-
dance. It’s easy to live painfully small lives. Fighting through 
the weeds at work only to come home and negotiate a fragile 
peace with family members, pay some bills, be distracted by 
entertainment, and fall into bed to repeat the cycle the next day. 
When we find ourselves, it’s a wake-up call, a warning that we 
have fallen asleep to our true selves and our true calling. Being 
born again is a life that can only be described as eternal (Jn 
3:15), a term we have somehow attached to the afterlife rather 
than our current one. Now this is eternal life: that they know 
you, the only true God and Jesus Christ (Jn 17:3); Eternal is 
code for abundant; abundance has no expiration date. 
 In a universe of scarcity, only those who know the arts 
of competing (or war) will survive. But in a universe of abun-
dance, acts of generosity and community become not only pos-
sible but fruitful as well. Jesus prayed sanctify them (Jn 17:17), 
unify them (21-23), and instill the love of the Father in them (v 
26). Conversion reminds them that everything they do is from, 
for, and with God and that God converts us continually.  
 What we call personality, at least at the start, is our 
personal falseness; as we mature, our personalities are meant to 
become more authentic, more true. Some of our personality 
characteristics seem to be hardwired from birth while others 
seem to adapt to our environments, at least up to about age 9. 
Personality preferences are used as strategies for meeting our 
core needs. What makes them false is that we think they work.  
 We cannot reform the false self; it must be replaced. It 
must die--the life-death-resurrection process we are now called 
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to replicate. Every day. We are born again…and again…and 
again! Conversion is a lot bigger and broader than we ever im-
agined.  
 You can’t observe others with clarity and compassion 
until you can observe yourself with clarity and compassion. No 
one gives that he does not have. We live in a world of veils ob-
scuring what is most true by holding up something more famil-
iar, more comfortable. For the Jews, the veil was their “program 
of happiness” anchored in the Mosaic law, with its decrees and 
demands. Our programs today are more subtle and personal, but 
they too hinge on our performance and so rob us of the gift that 
is grace. As we cooperate with the Holy Spirit by activating the 
Inner Observer, we pull down the veil of what is false and step 
into the power of conversion toward what is true: God in us.  
 To assume the best about people is an inherently self-
ish act, because the life you change first is your own. Our un-
healthy economics and politics persist because even Christians 
largely operate out of a worldview of scarcity. The divine world 
contains no limitation, and if we are to represent God’s King-
dom accurately in our spheres of influence, we’ve got to tap into 
this alternate reality. Social programming, personality angst and 
distrust of God resist this truth.  
 A life of conversion requires a God of abundance. 
Scarcity constricts while abundance enlarges. Scarcity breeds 
hoarding; abundance breeds generosity. If you see God’s em-
brace as selective, God’s people as a remnant, or God’s redemp-
tion as stingy, the life of conversion will elude you. And your 
leadership influence will reflect that constrictive, meager view 
of God by pushing people from behind instead of inspiring them 
by walking ahead; driving instead of leading; taking instead of 
giving; mandating instead of inviting.  
 The expression, “original sin,” found nowhere in the 
Bible, tends to bring with it a low view of God’s highest being. 
Sin was not original or the original position of humanity. Eden 
demonstrates the original condition of men and women in right 
relationship to God and we must be vigilant to hold this vision 
at the forefront of our theology, because this is what God is re-
storing. Some days we experience the groan; other days we ex-
perience the glory.  
 Leadership is incarnational. We produce what we are 
becoming.  Jesus didn’t just deliver the Good News; he became 
the Good News. God is both good-hearted and strong-handed. 
Fear is the language of scarcity, of cramped, compressed living. 
Every time we allow the spiritual dissonance of an internal or 
external disobedience, we wound the world. Every choice we 
make to participate in the divine life (obedience) is an act of 
healing on those same fronts: self, others, God, and the world. 
So, our obedience is of more consequence than we realize.  
 Obedience is the counterintuitive path to freedom and 
wholeness. Trust is the only container with enough flexibility 
and integrity to carry a life of obedience. All our disobediences 
stem from a lack of trust. We have succumbed to the original 
deception of Eden: that God isn’t being truly good and loving 
toward us. We obey because we trust. And we trust because we 
know that we are loved beyond all reason and understanding.   
 There is no divine wrestling match among the members 
of the Trinity; they are always in perfect alignment. God is 
about justice, particularly for the poor and the weak, those who 

suffer the most from global injustices. We wound God, our-
selves, others, and the world. The wrath of God is directed to-
ward sin and all the falseness, deception, and willfulness that 
hurt God’s children. God’s justice in Christ was not delivered as 
retribution toward humanity but as restoration of humanity (Rev 
21:5). We are not punished for our sins, but by our sins.  
 Consolations are those things that move us closer to 
God, life and love. Desolations are the opposite. Make prayer 
the first step in anything worthwhile that you attempt. If we 
petition God for the answers we want, we risk being disappoint-
ed at best or offended at worst. God’s deeper concern—deeper 
than us getting our way—is for our wills to be “transformed by 
the renewing of our mind.”   
 True authority is carried, not wielded. It is felt and re-
sponded to without fanfare. Christ in you carries authority. We 
don’t have to use the power words of binding and loosing and 
declaring to force God’s hand. In fact, we may not even have to 
utter a single word, because we are already in the flow of his 
Kingdom coming and his will being done. Abraham and Moses’ 
epic conversations with God are not about changing God’s mind 
but about changing their mind. God provokes Moses to lay aside 
his own frustration and lobby for mercy. Where did that value 
of mercy triumphing over judgment come from? From God, of 
course. This became a formational master class for Moses. Mo-
ses’ prayer conversation moved through a 4-step conversion: 
identification (We are your people; we belong to you), compas-
sion (Remember us and forgive us), intercession (Lord, do not 
destroy; overlook our stubbornness) and sacrifice (But if you 
will not forgive them, then destroy me too!) (Dt 9; Ex 32). It’s 
not about changing God; it’s about changing us.  
 The presence of God is a reality that saturates our inner 
and outer worlds that is all-encompassing. Prayer is as close as 
your breath and as constant as your heartbeat. And the invitation 
is simply to become more aware of it. All of life is work (or 
“worship,” as the Hebrew translates it). “Fearing God” is the 
Old Testament equivalent to paying attention to God. It’s not 
the complexity of such prayer that eludes us; it’s the simplicity. 
 Things begin to shift on the inside, as if we’ve been 
exposed to a powerful electromagnet. This Presence draws us 
toward alignment until something within begins to hum with 
transcendent resonance. We’re not living in the world for God, 
but God is living in us for the world. The first and most funda-
mental spiritual practice is paying attention. 
 Spiritual formation: The desolation of character flaws 
and the consolation of deeper spiritual practice. By studying 
himself and investing in his spiritual authority, my friend Bruce 
was unconsciously developing wisdom and discernment. Good 
leaders study their industry. Really good leaders study other 
leaders. Great leaders study themselves. Until a leader can dis-
cern their false self from their true self, they are untrustworthy 
and often do as much harm as good. Wisdom begins with self-
leadership. The good leaders in the Bible were marked by a 
quest for wisdom.  
 Rather than feeling ashamed (God never shames us), I 
began to feel a certain level of exhilaration. The divine encoun-
ters of prayer and meditation now follow us, like a turtle carries 
its shell. We carry the tent of meeting with us (1 Cor 6:19). God 
will never allow spirituality to devolve into mere principle. 
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 Study your industry. Learn what others are doing in 
your profession. As you are able, absorb the best technology 
and best practices of your field. Natural authority is given; spir-
itual authority is cultivated.  
 There is a rootedness about my friend Rick, a stability 
of soul that allows him to prioritize presence over productivity. 
Physical and intellectual work are core practices of the spiritual 
life. View work as a spiritual occupation. Christian monks were 
rarely beggars. Instead, they supported the needs of their com-
munity by tilling the land, cultivating vineyards, and using their 
tradecraft for the benefit of all. Both “work” and “worship” 
come from the same Greek word, latruuo, and the same Hebrew 
word, avadah). 
 Maybe we’ve been building towers when God is more 
interested in a garden. Our sweet spot is found in the intersec-
tion among passion, skill and profitability.  
The only way to rightly discern our calling is to be fully present 
and attentive in each moment of the journey.   
 Worry, regret, distraction, preoccupation--these are all 
symptoms of abandoning the present moment. One of the most 
common threats to presence is the ubiquitous myth of multitask-
ing. There is an intrinsic inefficiency in switching tasks. The 
first casualty of multitasking is presence. Spiritual gravitas will 
seek to give one’s self fully to one task or conversation at a 
time. Most of the time, the search for better time management is 
the wrong question. Priority management, not time management 
is the right quandary to solve. Work is a spiritual practice for the 
Christian leader.  
 Managing your organizational culture is your first and 
greatest priority as a leader--the sum of values, styles, attitudes, 
and relational practices that govern a group of people. The pre-
sent culture is the one you have created. Its strengths and dys-
functions are probably yours. This is an endeavor you must per-
sonally lead.  
 Hospitality is not a tighter focus but a wide view. The 
bulk of my work as an executive coach is helping organizational 
leaders take better care of their own people and build a thriving 
culture. Are we helping people work out of their strengths? Are 
people rewarded for instigating change? Is honest feedback 
welcome in our culture? How is conflict handled? How are we 
at expressing appreciation? In God’s economy, we’re all in the 
hospitality business. The most defining political and denomina-
tion distinctions of the church are nowhere to be found in the 
words of Jesus, while his most obvious, unequivocal statements 
are often ignored. Consider Jesus’ clear declarations on non-
violence and the dangers of wealth, His bias toward the poor, 
the upside-down economics of the Beatitudes, downward mobil-
ity, surrendering control, championing the powerless, serving 
the “least of these,” the hungry, the homeless, the sick, and the 
imprisoned.  
 We must find a way to live and lead intentionally while 
maintaining enough margin to respond to the unexpected, to 
unscheduled opportunities for hospitality. Soul space is the abil-
ity to look around and see what’s happening, to tune in to God’s 
agenda when it interrupts ours. Cultivate a personal (and organ-
izational) culture of attentiveness and margin. What does it 
mean to carry God’s heart amid the daily crush?  

 We can’t get to a flow of generosity without first being 
grounded in abundance. Jesus’ view of reality is completely 
opposite to our innate value system. It takes an intentional 
amount of time margin to respond to those in need. Silent prayer 
is a form of hospitality as you “host” the Holy Spirit.  
 The more naturally gifted the leader, the more he or 
she is “running on empty,” working more and resting less. The 
current is strong to seize every commercial opportunity yet ig-
nore Jesus’ invitation to “come with him…to a quiet place and 
get some rest.” “Sharpen the saw” is Stephen Covey’s term for 
renewal. You have to stop sawing—stop producing—in order to 
sharpen your effectiveness as a leader.  
 Technology is not spiritually neutral. Screens are drugs 
that lure us from more soul-nourishing engagements. Without 
vigilant boundaries, technology will dissipate our emotional and 
spiritual health. So, eat your cinnamon roll with cream-cheese 
frosting and stay current on your email, but understand that both 
are programmed to own you.    
  Sabbath keeping is one of the 10 Commandments. The 
invitation offers a timeless gift to those with eyes to see and ears 
to hear. It honors both work and rest. At the root of Sabbath 
keeping lies a deep humility, a recognition that God is God and 
I am not. When Sabbath comes, commerce halts, feasts are 
served, and all God’s children play. Don’t place yourself in a 
yoke that God broke. Rhythms and seasons are the essence of 
the created order and the backbone of our life journey. Spiritual 
leaders know when to engage the thrill of purposeful energy and 
when to withdraw to the womb of solitude. They know when to 
do and when to simply be. Breath in and breath out: We can’t 
do just one or the other; we need both. The flow and backflow 
of times and seasons are the fertility in which our gravitas grows 
and our roots go deep. Sabbath is a day to connect and to love. 
Wilted souls perk up with just minutes of focused attention. We 
need the divine gaze in the same way. Refresh. Reflect. Refo-
cus. The deepest work occurs in solitude. I recommend between 
3 weeks and 3 months sabbatical every 7 years as a healthy 
rhythm of renewal.   
 The national average sleep fell from 7.9 hours in 1942 
to 6.8 in 2013. Sleep has a strong spiritual dimension. Any who 
accept the role of discipler leads by example as well as words. 
The restoration of Christian leadership reclaims the principles 
and practices of the ancients in the context of a modern world. 
Articulate your own spiritual rhythms. You will carve out a riv-
er bed for the “living water” to flow through your life. Without 
such a conduit, the living water gets dissipated like a swamp. 
You need just enough structure to keep the life of God moving 
forward in a direction that is true to your soul and calling. This 
moves me toward cohesion where the contemplative and active 
are intertwined in a unity of being and doing. Leaders naturally 
want to reproduce what’s working for them.  
  
 [Spiritual authority is the grace to influence others in 
redemptive directions. Concentrated amounts of time in the 
presence of God change us. Jesus faced 3 temptations: to be 
relevant, spectacular, and powerful. Practices form a container 
to hold the day. No one gives that he does not have. Leadership 
is incarnational. We have succumbed to the original deception 
of Eden: that God isn’t being truly good. We are loved beyond 
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all reason and understanding. We produce what we are becom-
ing. Prioritize presence over productivity. The first casualty of 
multitasking is presence. Priority management, not time man-
agement is the right quandary to solve. Managing your organi-
zational culture is your first and greatest priority as a leader. Sin 
was not original or the original position of humanity. Eden is 
what God is restoring. The most fundamental spiritual practice 
is paying attention. Soul space is the ability to look around and 
see what’s happening, to tune in to God’s agenda. Silent prayer 
is a form of hospitality as you “host” the Holy Spirit. Articulate 
your own spiritual rhythms. You will carve out a river bed for 
the “living water” to flow through your life.] 


